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b - Welcome!
Today’s webinar will be starting shortly.
Please print survey report — https://www.restaurantowner.com/snip/330.htm
\ i handout notes - https://www.restaurantowner.com/snip/331.htm
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Q&A on each topic
discussion

This webinar is being
recorded

Links to resources

Webinar Agenda

1. Discuss survey results
2. How to create a realistic opening budget

3. Why so many openings bust the budget

Independent Restaurant
Cost to Open Survey

Facts and Figures From Ov Operators
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lil. Overall Costto Open Facts & Figures

Total Cost to Open Construction Total Restaurant Sq. Ft. Annual Sales

$375,500

Cost per Sq. Ft.

$113

Cost per Seat

$3,586

$200,000

Kitchen & Bar Equip.

$95,000

Pre-Opening & Training

$20,000

3,070

Kitchen/Restaurant sq. ft.

31%

Sq. Ft. per Seat

31

$1,125,000

Sales to Investment Ratio

2.8:1

Net Profit

5.5%

WNER com

New
Construction

Total Cost to Open

Non-Restaurant [
Remodel
Restaurant
Remodel

Cost per Sq. Ft.

New Construction vs. Remodel

Cost per Seat

5073

sales : Investment

WNER com
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X Full Service Cost to Open Facts & Figures

Total Cost to Open Construction Total Restaurant Sq. Ft. Annual Sales

$475,500 $245,000 3,850 $750,500

Cost per Sq. Ft. Sales to Investment Ratio

$111 2.8:1

Cost per Seat
$3,248

Kitchen & Bar Equip.

$100,000

Kitchen/Restaurant sq. ft.

30%

Net Profit

5.5%

Pre-Opening & Training

$25,000

Sq. Ft. per Seat

30

OWNER com
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=Y Limited Service Cost to Open Facts & Figures

Total Cost to Open Construction Total Restaurant Sq. Ft. Annual Sales

$225,500 $150,000 2,300 $750,500

Cost per Sq. Ft. Sales to Investment Ratio

$121 2.9:1

Kitchen & Bar Equip.

$80,000

Kitchen/Restaurant sq. ft.

38%

Net Profit

5.5%

Cost per Seat

$4,510

Pre-Opening & Training

$12,000

Sq. Ft. per Seat

36

WNER com
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IITIJ Bar & Tavern Cost to Open Facts & Figures

Total Cost to Open Construction Total Restaurant Sq. Ft. Annual Sales

$425,500 $250,000 4,250 $1,380,000

Cost per Sq. Ft. Kitchen & Bar Equip. Kitchen/Restaurant sq. ft. Sales to Investment Ratio

$124 $85,000 18%

2.4:1

Net Profit

5.5%

Cost per Seat

$2,710

Pre-Opening & Training

$20,000

Sq. Ft. per Seat

28

WNER com

12

RestaurantOwner.com




How Much Does it Cost to Open a
Restaurant?

4 Catering, Take Out & Delivery Cost to Open Facts & Figures

Total Cost to Open Construction Total Restaurant Sq. Ft. Annual Sales

$150,500 $130,000 1,200 $488,000

Cost per Sq. Ft. Sales to Investment Ratio

$161 PACH

Kitchen & Bar Equip.

$70,000

Kitchen/Restaurant s ft.

71%

Net Profit

5.5%

Pre-Opening & Training
$10,000

All values presented above are medians. Calculations regarding seats are left blank due to seats not being relevant to this service type

OWNER com
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To help you, we have fltered the responses and
prepared summary reports for the following ar
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Sals porse. . s 553
Salespor st 510367 si5657
prme—— s s
proes 55 150%
Sals tovestment Rstio 2801 ot
[T —— 0% Eey

Tota sarp cost sussto sssw s70s00

Startupcontpers . sso sus 5220
Startupcontpor szt s55% sos08
Constructon ont s 00000 se72500
Constuction Cont % of Ovaral Saru s19% 7268
Constuction cot or . s sos 51
Constructon cos orsent s s2000 se32e
Kichon & sar squip cost-5 sa00 sssom sis62
Kichen & s cost pr s e sso s100 77
510000 520000 550000
Lowec Qartte Moion  Upper Gt
2000 3070

Kichen ¢ of oversl . .
Totat e e

Sa.fperseat
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Sample Budget

Blue Fish Grill LLC
Capital Budget
isce e
sa-openanG Exseses
Ut
Gpering Inveniories -
Tu

LEASEHOLD IMPROVEMENTS. 0,000
Corapucton Conkoct

BAR / KITCHEN EQUIPMENT

Macketing -
BAR / DINING ROOM FURNITURE ‘Opaning Fromaticn b Ml Retatons
Pecoonnet -
RO services General Marager (2 manths)
Archaen & Enginaering Chefytanen Hanager (2 mocths)

Astimant Nanagers (1 mante)
plsyees Trainng (1 whek)

wtera
Logal lease & orporatien) Haury Em
Tax Poirc Toaes & Emploges Benit

Wessite Design
e, Loga & Graphic Deign WORKING CAPITAL & CONTINGEHCY.
Workiog Capeal
ORGANIZATIONAL & DEVELOPMENT 55,500 o

)
inurance inder [propery, camaly
o

‘Changs, Qparating Banks & Perty Cazh
Semun | Mer Boards.
Leasa Otpesit

INTERIOR FINISES & EQUIPMENT 75,100
Kchan/FOH Emalares § Classare
artwurk & Specaity Décer
Sacurny Syzem
Hatie/Senndt st Visaal Syaters
Cah Ragister / Foicd of Sala

Office Eaipment | Comgatar [ Shone

Offce Supgies

Blue Fish Grill LLC

Gapital Budget
'OTAL COST  Detan

LEASEHOLD IMPROVEMENTS 480,000 >

Construction Conract 400,000

_ Coribubon 80,000

BAR / KITCHEN EQUIPMENT [_is0,000]
BAR / DINING ROOM FURNITURS [—
PROFESSIONAL SERVICES 78,500

Arcnitect & Engineering

Intertor Des

Legal (lease & incorporatien)

Accounting & Tax

Website Design.

Name, Logo & Graphic Design

R \TIONAL & DEVELOPMENT 55,500
Depasits {utilties, sales tax, etc.)

Insurance Binder (property, casuaity, llability)
Workers Comp. Binder

Liquor License

Change, Gperating Banks & etty Cash

Menus / Meny Boards.

Lease Deposit

INTERIOR FINISHES & EQUIPMENT 75,100
Kitchen/FOH Smallwares 8. Glassware
Artwork & Speclalty Décor
Securlty Sy
Mutic/Sound/ Audio-Visudl Systems
Cash Register / Point of Sale
Office Equipment / Computer / Phone
Offica Suppiles

EXTERIOR FINISHES & EQUIPMENT

iscaping
Exterior Signs & Decarations
Miscellaneous

PRE-OPENING EXPENSES
Uniforms.
Opening Inventories -
Food )

Beer, Liguor & Wine
Paper & Other Supplies
Marketing -
‘Opening Pramation & Public Relations
Personnel - *
‘General Manager (2 months)
Chef/Kitchen Manager (2 manths)
ssistant Managers (1 month)
Hourly Employees Training (1 week)
Payroll Taxes & Employee Bancifts

WORKING CAPITAL & CONTINGENCY
al

Project Cost Per Square Foot
Project Cost Per Seat
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